
 
 

 
 
 
 

Payment Models Workgroup 
Meeting Agenda 

Monday, November 16, 2015 
10:00 a.m. - 11:30 a.m. 

Conference call: 877-820-7831; Participant Passcode: 652746#  
 

Time Topic Lead Outcomes 

10:00 a.m. Welcome and 
Introductions 

Karen Timberlake  

10:05 a.m. Review Agenda and 
Meeting Objectives 

Karen 
 
 

Meeting Objectives: 
 

1. Update on Care Coordination and P4P 

Opportunities 

2. Revisit comparison of alternative payment 

models to Attributes of a Good Payment 

Model 

a. Shared Savings 

b. Global Payment 

3. Finalize Implementation Considerations for 

Preferred Payment Models 

4. Determine desired “end product” that 
matches payment models to best and 
better practices - what will support 
implementation and take-up? 

10:10 a.m. Update on Care 
Coordination Codes 
and P4P Measures 
Opportunities 

● See below for 
codes 

● Documents 
1.1, 1.2 

Karen Discuss: 
 

1. Should we incorporate these elements into 

the recommended alternative payment 

models? 

2. How well will care coordination payments 

and FFS with P4P align with current 

Medicaid, Medicare, and ETF initiatives? 

10:25 a.m. Revisit comparison of 
alternative payment 
models to Attributes of 
a Good Payment 
Model 

● Document 2 

Karen Review: 
 

1. Shared Savings 
2. Global Payment 

 
Discuss: 
 

1. If shared savings is a common interim step 
between Fee For Service and Global 
Payments, how do we make shared 
savings payment models relevant to the 
SHIP populations? 

2. Consider, e.g., that many of the SHIP 



strategies have a primary care focus - does 
this help or hurt when considering shared 
savings and global payments? 

3. In Wisconsin, a great deal of primary care 
and behavioral health services are provided 
by providers who are linked to hospital 
systems.  What should this mean for our 
consideration of shared savings and/or 
global payments? 

10:45 a.m. Finalize 
Implementation 
Considerations for 
Preferred Payment 
Models 

● Document 3 

Workgroup members Finalize implementation considerations for all 
necessary participants (payers, purchasers, 
consumers, others) for any preferred payment 
models 

11:10 a.m. Thinking Ahead to 
Implementation 

● Documents 
4.1, 4.2, 4.3, 
4.4 

Workgroup members 1. Depending on recommendations above, 
what steps would the workgroup 
recommend be taken to move from plan to 
implementation? 

 
2. Where should consistency be encouraged? 

What should be allowed to “differ by 
design”? 

 
3. What resources/materials should be 

included in the SHIP to support next steps 
in implementation? 

11:25 p.m. Wrap Up and Next 
Steps 

Karen Improve our process for next time by answering:   
 
What went well? 
Even better if? 

 
Next Meetings: 

Friday, December 4 10:00 a.m. - 2:00 p.m. In-person, WEA Trust, Board Room, 45 Nob Hill Road, Madison, WI 53713, Map 

Available Here - Likely to be rescheduled 
 
Wednesday, January 6 2:00 p.m. – 3:30 p.m. Conference Call, Telephone: 877-820-7831; Participant Code: 652746# 
 
Care Coordination Codes: 

 

https://www.google.com/maps/search/WEA+Trust+45+Nob+Hill+Road+Madison,+WI+53713/@43.041336,-89.369729,18z?hl=en
https://www.google.com/maps/search/WEA+Trust+45+Nob+Hill+Road+Madison,+WI+53713/@43.041336,-89.369729,18z?hl=en

